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START SMALL. TEST EARLY.

BUSINESS IDEA GENERATION + EVALUATION

Start Here: Evaluate Your Ideas

WHAT THIS GUIDE Helps you choose an idea, validate it, score it, test it in 30 days and find your first
DOES customers.

What You Will Learn

CHOOSE VALIDATE

How to choose the right business idea. How to validate demand using real evidence.
SELL TEST
4
How to find your first paying customers. How to test your idea in 30 days.
COST AVOID
5
How to estimate startup costs. How to avoid common early mistakes.
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INTRODUCTION

The South African Entrepreneurial Landscape

South African Reality Check

OPERATIONS COMMUNICATION

Load shedding affects delivery and WhatsApp is the primary business
operations. communication channel.

CASH FLOW TRANSPORT

Cash flow is tight for most SMEs. Transport costs matter.

REFERRALS

Community networks drive referrals.

South African businesses succeed when they start small, validate early and adapt
quickly.
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Is Entrepreneurship Right for You?

The Entrepreneur's Mindset

CURIOSITY EVIDENCE

Notice problems worth solving. Look for proof, not assumptions.
ACTION IMPROVEMENT
Test ideas in the real world. Learn, adapt and keep refining.

Core Behaviours

Solve real problems
Test ideas early
Learn from customers
Improve quickly

Stay consistent
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Ways to Start a Business in South Africa

FREELANCING CONSULTING

Sell an existing skill directly to clients. Use specialist knowledge to solve client
problems.
PRODUCTS SERVICES
Create, source or resell physical products. Deliver a practical service customers need.
DIGITAL n HYBRID
Build around digital products or online Combine more than one model or revenue
services. stream.

A graphic designer starts freelancing > builds a client base > transitions into a
small agency.
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How to Choose the Right Business Idea

Align Your ldea With Your Strengths
Skills
Interests
Access to customers
Resources

Ability to deliver consistently

3-Part Idea Fit Test

SKILLS FIT CUSTOMER ACCESS

Can you deliver the solution well? Can you reach the people who need it?

DELIVERY ABILITY

Can you deliver consistently?
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How to Find a Good Business Idea

THE RULE A good business idea solves a real problem for a real customer.

Where Good Ideas Come From

Frustrations Inefficiencies

Look for repeated signs in the real world. Look for repeated signs in the real world.

Unmet needs Market gaps

Look for repeated signs in the real world. Look for repeated signs in the real world.
Complaints n Avoided tasks

Look for repeated signs in the real world. Look for repeated signs in the real world.

The best business ideas come from observing real behaviour, not imagination.
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Services

Potential sector to investigate.

Retail

Potential sector to investigate.

Agriculture

Potential sector to investigate.

Solar + backup power

Potential sector to investigate.

Community services

Potential sector to investigate.

South African Business Matters
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Digital businesses

Potential sector to investigate.

Manufacturing

Potential sector to investigate.

Transport

Potential sector to investigate.

Sustainability

Potential sector to investigate.

Informal micro-businesses

Potential sector to investigate.

START SMALL. TEST EARLY.
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SABM SCORECARD

How to Evaluate a Business Idea

PROBLEM CUSTOMER

What problem are you solving? Who is your target customer?
OFFER EVIDENCE
What are you offering and how is it different? Do you have proof it will work?

Evaluation Criteria

Demand

Evidence

Skills fit

Access to customers
Affordability

Profit potential
Differentiation

Personal fit
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How Your Business Will Make Money

South African
Business Matters

Once-off sales

A possible revenue model.

Retainers

A possible revenue model.

Product margins

A possible revenue model.

Licensing

A possible revenue model.

A tutor charges R150 per session > later adds monthly packages.

South African Business Matters

Subscriptions

A possible revenue model.

Commissions

A possible revenue model.

Service fees

A possible revenue model.

Digital downloads

A possible revenue model.

START SMALL. TEST EARLY.
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How Much Money You Need to Start a
Business

Business Type Startup Cost Time to First Sale

Service R0-R10,000 1-4 weeks

Digital R0-R10,000 1-4 weeks Low
Product R5,000-R50,000 4-12 weeks Medium
Manufacturing R50,000-R500,000+ 3-12 months High
Transport R20,000-R300,000 Medium Medium
SMART START Ask: "How little can | spend before proving the idea works?"
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How to Validate a Business Ildea

TALK TEST

Speak to customers. Build a minimum viable offer.
SELL IMPROVE
Test willingness to pay. Use what you learn.

Commercial Evidence

Payment
Deposit
Pilot agreement
Quote request
Delivery request
CASE STUDY Lerato's Digital Marketing Service, Johannesburg: offered free audits to 10 SMEs.

3 converted to paying clients. Evidence comes from paying customers, not
compliments.
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How to Find Your First Paying Customer

Start With People You Can Reach

Colleagues Networks
g

A direct route to early conversations. A direct route to early conversations.

LinkedIn WhatsApp groups

A direct route to early conversations. A direct route to early conversations.
Local businesses n Associations

A direct route to early conversations. A direct route to early conversations.

Referrals

A direct route to early conversations.

CASE STUDY Sipho's Mobile Car Wash, Johannesburg: tested demand inside his complex and
secured 12 repeat customers in 30 days. Start where you have access.
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Common Early Business Mistakes

Waiting for the perfect idea Overspending early

Avoid this early-stage trap. Avoid this early-stage trap.
Ignoring marketing Competing only on price
Avoid this early-stage trap. Avoid this early-stage trap.

Building before validating n Targeting "everyone"
Avoid this early-stage trap. Avoid this early-stage trap.

Not tracking cash flow

Avoid this early-stage trap.

Validate before investing. Define one customer. Build a simple offer. Focus on
acquisition. Track cash flow. Adapt quickly.
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How to Test a Business Idea in 30 Days

1 WEEK 1 | CUSTOMER + 5 WEEK 2 | CONVERSATIONS
PROBLEM
Identify customer group, define the problem Speak to 10-20 potential customers.

and study current solutions.

WEEK 3 | MINIMUM VIABLE WEEK 4 | COMMERCIAL

OFFER & EVIDENCE
Create the simplest version of your offer. Reach out to 20-50 potential customers.
30-DAY GOAL Finish the month with evidence that tells you whether to continue, change direction

or stop.
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When to Formalise Your Business

PAYING CUSTOMERS BANKING

Customers begin paying. You need a business bank account.
CONTRACTS PROTECTION
You need compliance for contracts. You need separation or protection.

PEOPLE

You are hiring or partnering.
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Frequently Asked Questions

Do I need to resign?

No.

How do | know if my idea is
good?
Look for evidence.

How long to get customers?

Often weeks, but it varies.

What if | have no capital?

Consider starting with services.

n How do | choose between ideas?

Use the SABM Scorecard.

How do | find customers?

Start with direct outreach.

2
When do | scale”

When demand is consistent.

South African Business Matters
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Do | need to register first?

No.

What if someone is already
doing it?
Competition can show there is a market.

How much money do | need?

Some models can start from R0-R10,000.

Should I get funding?

Not automatically. Validate the need first.

What if my idea fails?

Treat the result as data.

Do | need a website?

Not immediately.
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CONCLUSION

Your Next Steps

SHORTLIST SCORE
Choose 3-5 ideas. Score the ideas.
DEFINE TALK
Define the customer. Speak to real customers.
TEST

BUILD

Create a simple offer. Test for evidence.

FORMALISE GROW

Formalise when appropriate. Acquire customers and scale when stable.
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Glossary of Key Terms

MVP Minimum viable offer

Validation Evidence customers will pay
Commercial Evidence Payment, deposit or quote request
Customer Segment Group with a shared need
Working Capital Money for daily operations
Retainer Monthly recurring payment
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FINAL MOTIVATION

You Don't Need Permission

I REMEMBER You don't need funding. You don't need a perfect idea. You don't need a website.

I WHAT YOU DO NEED Evidence, customers and consistency.

START SMALL.
START SIMPLE.
START TODAY.
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Business Matters

Problem > Customer > Offer > Evidence

Is your business idea worth testing?

Work through the four areas below. Focus on evidence, not assumptions.

YOUR BUSINESS IDEA

YOUR NAME / BUSINESS

PROBLEM

What problem are you solving?

« What frustration, need or inefficiency exists?
* How important is it to the customer?
« What happens if it remains unsolved?

CUSTOMER

Who has this problem?

« Describe the specific customer group.
* Where can you reach them?
« Can they afford your solution?

OFEER

What will you sell?

« What product or service solves the problem?
* Why would a customer choose your offer?
* How will the business make money?

EVIDENCE

What proof do you have?

* Have you spoken to real potential customers?
* Have you received a payment, deposit or quote request?
« What evidence still needs to be collected?

South African Business Matters | SABM Business Idea Scorecard
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South African VALIDATION PLAN

B u s i n e s s Ma tters Turn assumptions into a simple real-world test

Test before you invest heavily

Use customer behaviour and commercial evidence to decide what to do next.

BIGGEST ASSUMPTION TO TEST

What must be true for this idea to work?

FIRST TEST

What is the simplest action you can take to test it?

WHO WILL YOU TEST IT WITH?

Name the customer group, businesses or people you will approach.

POSITIVE EVIDENCE

What result would show genuine interest or willingness to pay?

WHAT DID YOU LEARN?

Record what customers actually said or did.

TALK > TEST > SELL > IMPROVE > GROW
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South African QUICK SCORECARD

[ ]
B u s I n e s s Ma tters Score the idea using evidence, not enthusiasm

How strong is the opportunity?

Enter a score from 1to 5. 1 = weak or unproven 5 = strong and well supported

Demand Do people clearly need this? SCORE
Evidence Do you have real customer evidence? SCORE
Skills fit Can you deliver the product or service well? SCORE
Customer access Can you reach the people most likely to buy? SCORE
Affordability Can your target customer afford the offer? SCORE
Profit potential Can the business make enough money after costs? SCORE
Differentiation Is there a clear reason to choose you? SCORE
Personal fit Does it fit your resources and circumstances? SCORE

YOUR OVERALL VIEW

What looks strongest, and what still needs testing?

NEXT ACTION

Start small. Validate early. Look for evidence before investing heavily.
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